
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Presented by the  

East Tennessee NCMA Chapter 
ABOUT THE PROGRAM:  

NCMA's newest seminar provides a unique and 
comprehensive view of what it takes to 
successfully manage large, complex, high-
technology U.S. government contracts and 
projects. Led by celebrated principal author 
Gregory A. Garrett, the contributing authors of 
the book of the same name are a team of 12 
subject-matter experts. This one-of-a-kind 
seminar is loaded with process diagrams tools, 
techniques, and best practices to help acquisition 
professionals in both the U.S. government and 
industry improve business results.  

Speakers: 
Mr. William J. Ryan, Jr. 
Director, Policy, Oversight & Evaluation 
Centers for Disease Control 

Every attendee will receive a copy of Risk Management and workbook of the 
same title. 
Earn 7 continuing education hours by attending this one full-day seminar! 
 Course Outline 

• Chapter 1:  Government Contracting Risk Management- Common Myths and Best 
Practices 

• Chapter 2:  The Opportunity and Risk Management Process 
• Chapter 3:  Opportunity and Risk Management- Tools & Techniques 
• Chapter 4:  Contractual Aspects of Risk Management 
• Chapter 5:  Financial Aspects of Risk Management 
• Chapter 6:  Technical and Schedule Aspects of Risk Management 
• Chapter 7:  Risk and Purpose-Driven Outsourcing 
• Chapter 8:  DOD’s Major Weapon Systems: Risk Management Process 
• Chapter 9:  Managing Risk in Professional Services Contracts 
• Chapter 10:  Earned Value Management Systems: A Risk Management Tool 
• Chapter 11:  Mitigating Litigation Risk as a Government Contractor 
• Chapter 12: The Contract Management Risk and Opportunity Assessment Tool 

Please contact the NCMA Chapter Registrar 
Linda Stinnett for more information. 

Location: The Doubletree Hotel, Oak Ridge, TN 
Date: April 7, 2010 
Duration: 8:00 am – 4:00 pm 
Check – in: 7:30 am – 8:00 am 

 (865) 576-4472 
NCMAET@gmail.com  
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